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KICK OFF MEETING 23RP APRIL

AGENDA/CONTENTS
e 9:00-9:20 Welcome: presentation of DAPSI & Consortium.
Moderator: ZABALA, Presenters: Consortium
e 9:20-9:45 Presentation of DAPSI Programme — Training and mentoring

Moderator: CAP, Presenters: IMT, FRAU, ENG.

(Presentation of mentors to teams. Moderator: IMT)
e 9:45-10:05 KPIs for monitoring and assessment
Moderator: CAP. Presenters: IMT, FRAU, ZABALA — payment scheme.
e 10:05-10:10 Communication reminders
Moderator: F6S
e 10:10-10:25 Break
e 10:25-11115 8 pitches of projects - 5 min pitch (+1 min transition).

Moderator: F6S
o Order of pitches TBD

e 1115-11:25 Break
e 11:125-12:15 8 pitches of projects - 5 min pitch (+1 min transition).

Moderator: F6S
o Order of pitches TBD

e 1215-12:45 Speed meeting session: Meet other researchers and innovators in speed-
meetings of 5 minutes

e 12:45-13:00 Wrap up & questions.

Moderator: ZABALA
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